[bookmark: _GoBack]MEETING MINUTES

Topic:  Project Requirements

Wednesday, September 25, 2019
5:30 pm – 7:30 pm 

Objectives
· Go over Preliminary Report outline and rubric
· Can we tailor it more towards CWC20?
· E.g. do we need 10 concept generations
· Assign tasks
· Presentation 2
· Disassemble 2018 turbine
· When can everyone meet to do that?
· Self-learning individual task
· Strategically pick what every member works on
· Tailor it towards CWC20

Table 1.  Record of meeting.
	1:30 pm to 1:40 pm 


	Discussion of Project Description
· Discussion led by Mary Smith
· Mary Smith noted that governmental regulations limit how the team could develop their solutions. 
· The team consensus was that government regulations should have a place in the Project description.
· 

	Room 120

	4:10 pm to 4:40 pm

	Discussion of Team conflict resolution process
· Discussion led by Tom Woods (agreed from last meeting)
· Mary Smith suggested majority vote to decide.
· James Madison pointed out that there were an even number of voters in team.  He suggested that team leader break tie.
· A 2/3 vote would decide (Abdul Mohammed).
· Other ideas included (non-attributed):
· Concensus.  Vote until unanimous
· A rotating tie-breaker decides after hung vote
· Group consensus resulted in majority decision making.  In case of tie, put off to next meeting so that parties can make a better case for argument.  .
	Room 120

	4:40 pm to end

	Plan for next meeting
· Harry Breen is the agenda writer.  He will create agenda based upon this discussion, send around via email and/or text within 24 hours.  He will get comments back, modify and upload prior to deadline. 
· Maria Sanchez is minutes recorder and writer for next meeting.
· Agreed that we need a meeting before next Wednesday; Friday, 9/13/13 will be the meeting day, in room 314, @1pm.           
· Everyone brings a preliminary SOTA list.
	Room 120




Table 2.  Tasks Assigned.
	Task
	Person Assigned 
	Due Date
	Date Complete

	SOTA:  Subtopic of strength analysis applied to our project
	Harry Breen
	9/13/13
	

	SOTA:  Governmental regulations that affect project outcomes.
	Mary Smith
	9/13/13
	

	SOTA:  Background info on project definition.  Include customer background.
	Tom Woods
	9/13/13
	

	SOTA:  Different types of controls applications that relate to our possible solution.
	Abdul Mohammed
	9/13/13
	

	SOTA:  Investigate creative ways of solving problems similar to our project.
	Maria Sanchez
	9/13/13
	

	SOTA:  Subtopic of thermal analysis issues that may come up in solving our project problem
	James Madison
	9/13/13
	

	Look into a list of available rooms to meet in outside of class times.  Bring a list along with the room availabilities.
	Tom Woods
	9/13/13
	

	Take photos of the location that is described by our customer.
	Mary Smith
	9/13/13
	

	Call customer and set up time to meet with team.
	Abdul Mohammed
	9/13/13
	







Next formal meeting: 10/02/19, room 102, Engineering Building, at 5:30 pm. 
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